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Standards and Quality Report 
 
1. The school in context 
 
Flora Stevenson Primary School is a co-educational and non-denominational school located in the North of the City not far from the City Centre. 
The school caters for children from Primary 1 to Primary 7 and has a nursery which provides Pre-school education for children aged 3 to 5 years. 
There were 504 children in school divided into 18 classes and 120 children attended our nursery part-time during session 2013/14. The school 
role will increase for session 2014/15 to 520 children divided into 19 classes with the Nursery remaining at 120 part-time children. To 
accommodate the rising roll, three new classrooms will be built in the playground with a rooftop garden to compensate for the loss of playground 
space. 
 
Our school is also the home for the primary section of the City of Edinburgh Music School. Auditions are held annually to offer gifted 
musicians, from across the Lothians and beyond, the opportunity to further develop their musical skills. It is an expectation that our music 
school pupils will transfer to Broughton High School, which houses the secondary section of the City of Edinburgh Music School.  
 
Attendance is well above average. We have a strong international flavour to our school with learners from 34 nationalities. 
 
Our local High School is Broughton High School. We have strong links with our High School and associated Primary Schools. 
 
The School benefits greatly from an active and supportive Parent Council. 
 
There is an After School Care Club based in our dining hall. The club is run by a Board of Trustees. The Trustees are parents/carers of pupils 
in the school. 
 
For further information please access our school website: www.florastevenson.edin.sch.uk  

 

The latest newsletters and information can be found on our blog: Florasflyer.blogspot.co.uk 
We can also be followed on Twitter: @florasprimary  
 
 
 
 
 
 

http://www.florastevenson.edin.sch.uk/


 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Values 
 

Wisdom, justice compassion integrity 
Rights the responsibility of all within school 
Aspiring UNICEF Rights Respecting School  
          Creating Confident Kids materials feed into 
whole school gatherings.  
Develop core values and learning statement to 
share with whole school community.  

Totality of the Curriculum 
Ethos improving – star certificates/tea parties 
Nursery focussing on pupil achievements in PLPs – 
in school at gatherings.  
A balance of curricular time to be achieved over 
term/session rather than the week.  
Communication with parents improved. 
Outdoor learning – requires greater emphasis. 
Review Positive Behaviour Policy – whole school 
commitment necessary. 
IDL opportunities planned for in all stages. 

Learning and Teaching 
Teachers using a variety of engaging learning and 
teaching strategies supporting different learning 
styles. 
Examples of good practice in Cooperative learning 
across many stages, more training would benefit. 
Staff sharing learning intentions and success 
criteria. 
Further development of goal setting/personal 
learning planning. 

Experiences and Outcomes 
Full engagement through planning formats with 
Experiences and Outcomes in all curricular areas. 
Making use where possible of Cluster cookbooks 
and planning format. 
IDL planning format could be refined give focused 
pieces of work. 
Refine planning formats/materials – school wide 
approach. 
Cluster development in -   

Literacy, Numeracy and Cooperative Working 
 

Responsible Citizens 
UNICEF 
Fair Trade 
Buddy System 
Friends’ Support in P6 & P7 
Scottish Focus 

Confident Individuals 
Link between Rights & 

Responsibilities 
Celebration of  
achievements 

Positive relationships 

Entitlements 
A good broad general education in place 
Literacy, Numeracy, Health and Well-Being, IDL in 
exciting, relevant contexts 
All pupils P1-7 have opportunities for working cross 
stage on interdisciplinary learning projects. 
Work on Skills for Life and Work, Thinking skills and 
Blooms taxonomy to be developed. 
Pupils are provided with very good opportunities for 
Physical Education – continue to meet 2 hour 
target. 
Develop coherence and consistency in practice 
across all stages. 
Focuses on Scotland and Diversity promote cultural 
identity among pupils.  
Clear support arrangements in place – challenge 
requires greater focus.  
 

 
 
Successful Learners 
Maintain high level of 
attainment 
Independent learning 
Co-operative/collaborative 
learning 

 
 

Effective Contributors 
Cooperative School 

Cluster working 
Pupil voice  - Pupil 

Council, Eco Committee 
and House Captains 

 

Personal Support 
Good transition arrangements in place:  
•Primary 7 - S1   • Nursery - Primary 1 – develop 
further.     
Transition profile at P7 developed 
Review universal support linked to GIRFEC 
Aspiring Rights Respecting School 
Pastoral/emotional support for pupils to develop 
Make further use of partner agencies to support 
Learning and Teaching 
Adopt Restorative Approach throughout the school. 

Principles 
Most principles are taken into consideration in 
current curriculum. 
Good opportunities for personalisation and choice 
through KWL use, active/cooperative learning 
strategies.  
Relevance developed through teaching in 
meaningful contexts. 
Progression could be developed through clear 
sharing of info between stages.  
Depth is often difficult to achieve while keeping the required 
pace. 

 
 

Assessment 
 

Good arrangements in place for assessment at 
Early Level.  
Standardised assessments provide clear data for 
tracking attainment. 
A consistent diet of assessments across the whole 
school needs to be created to support moderation 
and professional dialogue.  
 

Learner 



 

2. School’s self evaluation 
1.1 Improvements in performance 

 
Standards of attainment over time 
 

Overall quality of learners’ achievement Impact of improvement plan  

 Our pupils are motivated and enthusiastic about their learning experiences. There is a clear focus on the needs of learners and appropriate learning 
environments. There is a very positive climate for learning in the school and nursery. The school is developing an increasing range of varied learning 
experiences including improving provision within ICT, widening the range of resources and the continuing development of Big Writing and Co-
operative Learning approaches throughout the school.   

 In the nursery class, learners are making very good progress with their personal learning targets. Staff are trialling e-journals. 

 Staff have assessed pupils as developing, consolidating or secure using the Curriculum for Excellence outcomes and City of Edinburgh Significant 
Aspects and these assessments are informing our development of tracking procedures for next session.  Most learners continue to make good 
progress from their prior levels.  

 Most learners are making good progress from prior levels of attainment in Literacy and English. 

 Most learners are making good progress from prior levels of attainment in mathematics and numeracy. 

 Almost all children with Additional Support Plans are making very good progress towards achieving their set targets. 

 A number of pupils in P5-P7 have individual support through the Dyslexia programme in place. 

 A challenge organized by SNAP was carried out by a group of highly able pupils.  

 We reviewed our reporting format and used SEEMiS to report to parents. The new style report was generally favourably received. (Parental feedback 
forms.) 

 Learners have a wide range of opportunities to celebrate wider achievement both in school activities and out of school experiences.  

 The cluster’s curriculum priorities for session 2013/14 – Technologies, RME and Expressive Arts meant that we were able to report in these areas 
using Curriculum for Excellence levels nursery-primary 7.  

 The nursery has continued to develop their outside area with the purchase of a double fronted cottage which has had a positive impact on the 
children’s outdoor experience.  A longer term plan for development of the outside area is also in place. 

 The very wide range of school clubs are very well attended and positively evaluated and make a significant contribution to wider achievement. 
These are primarily organized by our Active Schools Coordinator, Parent Council and teachers.  

 

What are we going to do next? 
 Implement ‘On Track with Learning’ (OTwL) throughout the school to track coverage and plan discrete IDL throughout the year. 

 Further develop the use of SEAL and iPad technologies. 

 Ensure differentiated challenging targets are set for all children as part of PLP/Learners’ Journey process. 

 Target specific groups for additional support eg P7 Continue to provide opportunities for the Highly Able to be challenged. 

 Opportunities for the continued professional development of staff will be identified and encouraged to ensure that our progress is maintained. 
 



2.1 - Learners’ Experiences  
 

Learners are motivated, eager 
participants in their learning. 

Learners make good progress 
in their learning. 

Learners know their views are 
sought and acted upon.  They 
feel valued. 

Learners feel safe, nurtured, 
healthy, achieving, active, 
included, respected. 

 Learners in the nursery class are highly motivated and can speak confidently about what they are learning. 

 Learners are motivated, and participate actively in their own learning.  Some learners are very confident and articulate and benefit from the extended 
independent and group learning activities provided.  There is good use of pair and group work and a good range of learning opportunities support 
the range of learners.  

 Most learners are making good progress from their prior levels and show increased skills in discussing their learning and what they need to do to 
improve.   

 In lessons teachers share with the learners the purpose of the learning and how it will be assessed. We build our teaching on prior learning to 
promote progress. We use real and relevant contexts for learning in writing, numeracy and social studies to ensure our learners remain motivated 
and engaged. Our programmes of work are differentiated to meet the needs of all our learners. The effective use of AiFL strategies is evident in all 
classes. 

 All classes were involved in presenting and sharing learning to parents and carers. 

 Learners feel safe, nurtured and respected through class charters, Buddies, House Captain Elections and Pupil Council and Rights display. Pupil 
‘voice’ is actively sought. The ‘I’m the Only I’ Week had a positive impact on pupils’ wellbeing. 

 A number of curricular areas are covered through Interdisciplinary Learning. For example, the Financial Education Week (IDL) showcased the 
imaginative and inventive ideas of all the children.  

 Pupils have been consulted and involved in a numbers of action plans for a variety of groups, Pupil Council, Eco-committee, Junior Road Safety 
Officers and the Garden Group. The Pupil Council Election resulted in 34% of pupils standing for election. 

 The work of the Eco-committee resulted in the school successfully gaining our first Green Flag in June 2013; this work is continuing in order to 
maintain our Green Flag status. 

 Pupils attended several events including the Edinburgh International Book Festival, The Risk Factory, Parliament, The Lyceum Theatre Christmas 
Production and a variety of sporting events and challenges. (For example: triathlon, swimming competitions, and mini golf tournament, rugby and 
cricket festivals with very good results.) A number of organisations and visitors delivered talks to classes throughout the school. The school won 
the Art Sparks Learning Competition. 

 There are good opportunities for pupils to be involved in school and in the community and a wide range of fund raising and other events has 
encouraged all learners to feel successful and take responsibility. A residential week for Primary 7 learners has positive benefits for all. The link 
with P6 classes and the Botanic Gardens was very beneficial. The school is well embedded in the community and actively seeks ways to promote 
this. A highly successful ‘Community’ Day and Fairtrade Fortnight ensured strong links with our community. 

 The use of iPod, iPad and Google-pis has enhanced opportunities for all pupils. Pupils are growing in confidence and developing skills in 
programming, podcasting and using iMovie’s. 

 The Shared Learning at Home Policy (homework) has resulted in a consistent approach across the school and is now fully implemented. 

 There are strong, productive links with the other cluster schools. 



 

 The morning break time for pupils was split into two slots, this resulted in an improved playtime for all pupils.  

 An ‘Opportunities for All’ Fund in collaboration with the Parent Council was set up to ensure that all children had the opportunity to  participate in 
wider achievement activities and residential experiences  
 

What are we going to do next? 
 

 Develop a consistent approach to setting targets and recording Learners’ Journeys/PLPs 

 Continue to implement the UNICEF Rights Respecting Schools Initiative to promote Health and Wellbeing across the Curriculum 

 Continue to build and strengthen links with our Cluster Schools and the Community through the Cooperative Cluster Initiative. 

 Further develop the school grounds to improve the quality of play and wider outdoor learning experiences. This will be competed in collaboration 
with the New Build Project. 

 
 
 

 
 



5.3 - Meeting Learning Needs  
 

Tasks, activities and resources Identification of learning needs The roles of teachers and 
specialist staff 

Meeting and implementing the 
requirements of legislation 

 In almost all classes tasks, activities and resources are matched very well to learners’ needs.  There is an appropriate pace of learning that both 
supports and challenges learners to make good progress.   

 The implementation of Stages in Early Arithmetical Learning (SEAL) in P1 and to support some learners throughout the school has been very 
beneficial. 

 Learners who require additional help with their learning are identified through staff observation and a range of diagnostic tests. Teachers and Pupil 
Support Assistants respond to the needs of the individual child and provide differentiated activities, additional support and pastoral care to minimise 
barriers to learning and ensure that all children feel valued, involved in their learning and can experience success.  Teachers maintain a clear 
overview of the additional support needs within their class and discuss this with management. All staff understand the role they play in monitoring 
needs and ensuring they are met.  Support for learning is viewed as being the responsibility of all and we value the contributions of outside agencies 
and parents. 

 Some learners are supported through the Authority resource for learners with difficulties of a dyslexic nature.  Dyslexia guidance is in use. 

 In the nursery individual needs and interests are met and developed through effective observation and subsequent responsive planning.  Learners 
who may require additional support are identified and through discussion with parents and outside agencies appropriate plans and next steps are 
set.  Tasks, activities and resources are developed to support the needs of the individual child. 

 Evidence of successful implementation of our Shared Learning at Home Policy. 

 A successful buddying system was implemented. 

 Clear, effective transition arrangements for Nursery to P1 and P7 to High School are in place. Vulnerable P7 pupils have an enhanced transition 
programme. 

 
A similar approach is used throughout the school where  

 All staff were trained by a Development Officer from Education Scotland to support the delivery of a pilot training programme on supporting children’s 
rights. 

 New resources were put in place to support SEAL. 

 The imaginative use of ICT has had a very positive impact on children’s learning. 

 There are procedures in place and regular CPD opportunities that enable Pupil Support Assistants to provide high quality in-class support. Pupil 
Support Assistants are carefully matched to classes and individuals to best utilise their strengths and interests and therefore best meet pupils’ 
needs. 

 A clear overview of the range of additional support needs within each class is regularly updated and identified pupils have additional support from 
outside agencies where required. There are regular planned meetings involving staff, parents/carers, the Educational Psychologist and outside 
agencies to ensure that the learners who require additional help are well supported and make progress. Health care needs are met sensitively and 
conscientiously. 



 

 Staff know children and their families very well and provide a high level of pastoral care and support. For some children, additional resources such 
as Seasons for Growth are required and some staff have been trained in this approach. There is a close working relationship with partners such as 
Educational Psychological Services, EAL and Social Work, and organisations such as the Multicultural Family Base have also helped us to meet 
the needs of the children and overcome any barriers to learning. 

 EAL staff supported a number of pupils throughout the school and nursery.  A highly successful ‘Flora’s World Family Day’ celebrated the diversity 
of our school. 

 Wider achievement is celebrated in a variety of ways including celebration assemblies, newsletters and on-line. 
 

What are we going to do next? 
 

 Implement the use of a Restorative Approach by everyone throughout the school. 

 Ensure GIRFEC procedures are effective and streamline paperwork. 

 Monitor effectiveness of Support for Learning strategies to ensure effective support for all including for example Young Carers 

 Update ASL Policy to include revised GIRFEC planning guidance  

 Ensure consistent quality of challenge and support for learners through regular moderation and evaluation and support.  

 Develop the use of an extended range of ICT equipment as a motivating and effective tool for learning throughout the school. 

 Continue to develop the use of Co-operative learning. 
 
 

 
 



5.1  The Curriculum  
 

The rationale and design of the 
curriculum 

The development of the 
curriculum 

Programmes and courses Transitions 

 

 There are good arrangements for transition with our pre-five establishments.  There are visits for staff and children, special assemblies and open 
days.  We receive a range of ‘PLPs’ from the associated pre-five establishments and use this information to build a picture of each learner’s journey 
and at times, identify next steps in learning. Parents are invited to curriculum and transition meetings with their child and on their own.  

 Transition arrangement to the associated High School starts from P3 with the ‘My Journey to High School’ Programme, Mandarin lessons, Active 
Schools Cluster days and enhanced transition for vulnerable pupils. All P7 pupils were involved in a Cluster Sports Day and spent three days in the 
High School in June. 

 The spelling approach was audited and reviewed. A useful and informative session was led by the Development Officer and new strategies were 
implemented. 

 SEAL approaches were implemented in Primary One. All staff were trained in SEAL approaches and methods. Useful resources and ‘Teaching 
Cards’ were developed by the DHT and SEAL Champion. 

  Implemented Literacy Rich Phonics Programme at Primary 2 

 There were planned opportunities for personal achievement through for example, assemblies, sporting events, sharing learning events, Scots verse, 
dance and instrumental performances. Pupils are proud of their achievements. 

 There are very strong links with our Cluster Schools and collaborative work is very effective including several joint CAT sessions in Technologies, 
RME and Social Studies which has resulted in very successful interdisciplinary work across the cluster.    

 Pupils continue to receive two hours high quality PE and also take part in a large variety of sporting competitions and events: For example, 
Interscholastics, golf, cricket, rugby, cross-country, triathlon, football, basketball and swimming. 

 

What are we going to do next? 
 

 Implement a clear grammar progression throughout the school in line with spelling approaches 

 Identify and trial a Cursive handwriting scheme to support spelling and presentation.  
 Review of writing policy statement – to consider organisation and teaching strategies.  

 Embed ‘Difficulties in Numeracy’ guidelines and incorporate into school programme. 

 Staff training in using OTwL to support planning and assessment. 

 Devise and trial a Personal Learning Plan or Learners’ Journey for each pupil. 

 Increase staff confidence in making professional judgements around D, C, S 1-2 Level in Literacy. 
 
 
 

 



5.9  Improvement through self-evaluation  
 

Commitment to self-evaluation Management of self-evaluation School improvement 
 

 Appointments of Senior Management Team has contributed positively to support and challenge throughout the school. There are clear roles and 
remits. 

 Staff are actively involved in the annual audit of our current position and in the identification of priorities for the following year. There are also planned 
opportunities to review progress with school priorities.  

 Through professional dialogue all staff are taking forward Curriculum for Excellence and ensuring high quality experiences for learners. 

 A range of strategies to engage with staff, parents and carers, pupils and the wider school community are used by the school to evaluate its work. 

 CPD activities match the needs of staff.  The impact on pupils has been positive.  Regular meetings to review planning provide an effective forum 
for sharing good practice and self-evaluation. 

 The monitoring and evaluation programme which includes sharing classroom experience, learning and teaching discussions, dialogue with pupils, 
scrutiny of forward plans and the moderating of pupil work was implemented throughout last session. 

 Pupil voice identified areas for improvement in playground, toilets and drinking fountains. 

 We recognise the need to move forward from implementing procedures to identify improvements and focus on what makes a positive impact for 
our learners. 

 Pupils make a strong contribution to improving learning and teaching within their class.  They discuss their progress with class teachers and agree 
next steps in learning. 

 Two stars and a wish questionnaire sent to parents/carers to identify improvement priorities 

 A number of staff undertake leadership roles and share and develop their expertise to support learning and teaching and promote continuous 
improvement. This has been particularly evident in literacy, numeracy, Rights Respecting Schools, Pupil Council, JRSO, ECO, the school Garden, 
Science, Co-operative Cluster Pilot and the development of our website. 

 Good practice from both pupils and staff is celebrated regularly. 
 
 

What are we going to do next? 
 

 Staff training in using OTwL to support planning and assessment. 

 Review current Positive behaviour policy to identify strengths and areas for improvement.  

 Continue towards RRS School Status through the integration of rights into learning and teaching throughout the school.  

 Staff engagement with the new Professional Update from GTCS. 
 

 
 

 



Improvement Plan 
 

3. Key areas for school improvement  
 

Priority 1 – To review and further develop consistency in Literacy teaching across the 
school. 

 

Overall Responsibility Chris 
Rae DHT 

 

QIs 

2.1, 5.3 

 

Outcome and impact for learners (a) A consistent approach to the teaching of Writing and associated skills across the school will support raised attainment.  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Develop a progressive 
Grammar teaching plan for P1-
7 supporting by Spelling 
scheme. 
 
 

 
Literacy working party 

 
Identify useful 
resources, provide 
suitable reference 
materials. Purchase if 
required.  

 
Working party allocated 
time  
By April 2015 

 

 
Identify and trial a Cursive 
handwriting scheme aimed to 
support spelling and 
presentation.  
 
 

 
Literacy working party 

 
Cursive scheme. 
Visit to a cursive school 
(CR, J BR, MS) 
Samples of jotters 
Information for parents 

 
October 2014 – 
February 2015 

 

 
Regular dates set for 
moderation of jotters across 
stages. 
 

 
SMT 

 
CAT Session X 1 
Jotter presentation 
policy statement 
Agreed format for 
monitoring.  

 
Ongoing 

 

 
Review of writing policy 
statement – to consider 
organisation and teaching 
strategies.  
 

 
All teaching staff,  
SMT 

 
CAT Session X 1 
2 Cover mornings 
Literacy Coordinator 
Best practice – Big 
Writing guidance 

 
By April 2015 

 



 

Priority 2:  Planning and Reporting to Parents  

                   On Track with Learning and Personal Learning Plans.  

Overall Responsibility 
Jonathan Baxter DHT 

 

QIs 1.1 

 

Outcome and impact for learners (a)  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Participate in staff training in 
using OTwL to support 
planning and assessment. 
 
 
 
Teaching staff to trial using the 
planning tool in at least two 
curricular areas and one IDL 
project.  
 
 

 
Michael Urquhart  
Peter Gorrie – QIOs 
Teaching Staff and 
SMT 
 
 
Teaching Staff 
SMT to monitor 

 
BHS Computer Suite 
 
 
 
 
 
Training Guide 
SMT Support 

 
18th September 2014 
3rd October 2014 
 
 
 
 
Ongoing Term 2-3 

 

 

Outcome and impact for learners (b) Pupils are more actively involved in their own learning.  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Gather and collate examples of 
effective PLPs from 
neighbouring schools before 
agreeing on a set format for 
Flora’s.  
 
Share agreed format and invite 
feedback before trialling at all 
stages.  

 
PLP Working Party 
 
 
 
 
 
Working Party 
SMT support 

 
Working Party time 
 
 
 
 
 
CAT Session for sharing 

 
By December 2014 
 
 
 
 
 
Term 3 and 4 

 



 

Priority 3: Ethos and Positive Behaviour Overall Responsibility Irene 
Brennan HT 

 

QIs 5.9 

 

Outcome and impact for learners (a) Clear systems and procedures for Positive Behaviour will support improvements in behaviour.   

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Review current Positive 
behaviour policy to identify 
strengths and areas for 
improvement.  
 
 
Fully integrate the ‘Flora’s 
Phoenix’ into the Positive 
Behaviour Policy.  
 
 
Continue towards RRS School 
Status through the integration 
of rights into learning and 
teaching throughout the school.  
 
 
Create exciting and motivating 
incentives using the ‘House’ 
system.  
 
 
 

 
DHT – C Rae to 
facilitate whole staff 
session  
 
 
 
DHT – C Rae 
 
 
 
 
Ethos Working Party 
supported by DHT 
 
 
 
 
Ethos Working Party – 
House Captains 

 
Existing Policy 
Plus/Minus/Interesting 
grids  
In-service times 
 
 
Flora’s Phoenix Awards 
created by P5 parent 
Personal Achievement 
Awards – whole school 
focus.  
RRS folder 
Rights for display in 
classrooms  
Action Plan for teaching 
staff  
 
House Captain duty 
lists 
Visit to neighbouring 
school.  
 

 
In-service Day 4 – 
October 2014 
 
 
 
 
Ready to start January 
2015 
 
 
 
Ongoing –  
 
 
 
 
 
Ongoing following 
House Captain 
elections.  

 

 

 

 

 

 



 

 

Outcome and impact for learners (b) Pupils are clear about what is expected of them and have clear sanctions for inappropriate behaviour.   

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
All staff to engage in activities 
relating to Restorative 
Approaches. 
 
 
Clear expectations and 
consistent policy on applying 
sanctions.  
 
 
Review of Golden time 
activities in school through the 
use of a pupil survey.  
 
 
 

 
Led by J Baxter, C Rae 
and A Hewlett (RS 
Trained) 
 
 
SMT Led by HT 
 
 
 
 
House Captains 
supported by DHT – 
CR 
Parent Council support 
 
 
 

 
Restorative 
conversation handouts 
 
 
 
Clear and concise 
policy linked to 
restorative approaches 
 
 
Survey questions 
created by pupils  
 
Resources for GT 
identified and 
purchased. 
 
 

 
In-service 3- 
September 2014 
 
 
 
Sept-Dec 14 – ready to 
implement January 
2015 
 
 
To begin in November 
2014 

 

 
 



 

Priority 4: GIRFEC Child Protection  Overall Responsibility Irene 
Brennan HT 

 

QIs 5.3 

 

Outcome and impact for learners (a) Procedures are streamlined and record keeping is up to date. 

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Record keeping procedures are 
updated and streamlined 
 
 
Whole staff Child Protection 
Training refresher 
 
 
Child Protection Policy folders 
created for reference in each 
department 
 
 
Multiagency involvement for 
named pupils – collated and 
kept in a central GIRFEC folder 
– per pupil. 
 
 
Whole Staff overview and 
refresher of procedures and 
record keeping.  
 
 

 
S. McGhee DHT 
 
 
 
HT to lead  
 
 
 
S. McGhee DHT 
 
 
 
 
SMT and Admin Staff 
 
 
 
 
 
HT and DHT 

 
Support from Admin 
staff 
 
 
CoE PowerPoint and 
materials 
 
 
CoE Policies and CP 
Framework 
 
 
 
Admin staff time – 
Additional hours where 
required.  
Folders and inserts.  
 
 
Examples of 
formats/folders 

 
By October 2014 
 
 
 
In-service Day 1- 
August 
 
 
 
By September 2014 
 
 
 
 
Ongoing for new 
pupils. 
 
 
 
 
 
In-service 3 – October.   

 



Priority 5: Numeracy and SEAL  Overall Responsibility 
Sharon McGhee DHT 

 

QIs 1.1 2.1 

 

Outcome and impact for learners (a) Numeracy attainment of Learners in P1 and 2 will improve through continued development of SEAL approach. 

(b) a consistent whole school approach to the teaching of numeracy will strengthen and raise attainment across all stages. 

  

Tasks By Whom Resources Timescale Progress/Evaluation 

Support peers by modelling 
SEAL sessions for interested 
staff 
 
 
 
 
Pupils identified in P4-P7 for 
additional support using SEAL 
strategies 
 
Identify all Numeracy class 
resource boxes and evaluate 
their effectiveness. 
 
Streamline the way Numeracy 
is planned for across all stages. 
Consider lesson structure, 
tracking and forward plans.  
 
 
Support early and first level 
with more detailed and 
appropriate assessment 
materials. 

Coordinated by DR 
SEAL champion 
Interested members of 
staff from across 
school. 
 
 
Daisy Reeves – SEAL 
champion 
 
 
Numeracy working 
party 
 
 
Numeracy working 
party 
 
 
 
 
Numeracy working 
party supported by 
CEC Numeracy 
development officers.  

Cover implications 
 
 
 
 
 
 
SEAL boxes 
 
 
 
Resource Organisation 
time 
 
 
Examples of planning 
materials used in 
neighbouring schools.  
Working party time 
CAT for Feedback 
 
Working party time  
 
Examples of 
assessment materials 
used in neighbouring 
schools.  

Term 1 and 2 
 
 
 
 
 
 
October 2014 onwards 
 
 
 
October 2014 
 
 
 
November 2014-April 
2015 
 
 
 
 
By the end of term 3 to 
support assessment 
and tracking in term 4. 

 

 
 
 
 
 



 

 

Priority 6 –  Nursery 

 

Overall Responsibility 

Irene Brennan HT  

QIs 1.1, 2.1, 5.1 

 

:    
  Outcome and Impact for Learners: (a) Improved communication with parents will impact on pupil attainment. (b) e-journals will record progress more effectively (c) 
Improvements in outdoor learning for pupils.                                              

  

 

 

  

Tasks By Whom Resources Timescale Progress/Evaluation 

PARTNERSHIP WITH 
PARENTS  1.1, 2.1, 5.1 
 

- Produce an easy to 
follow Nursery 
Handbook that is 
available in different 
languages.  
 

- EAL coffee mornings 
as a way of supporting 
parents to build up a 
new network and 
introduce bilingual 
resources. 

 
- Curriculum Evening for 

new parents 
incorporating play at 
home activities. 

 
 
 
 
Karen and Sharon 
 
 
 
 
 
Fiona and Sandra 
 
 
 
 
 
 
Fiona, Greg, Jenny and 
Sharon 

 
 
 
 
Existing handbook. 
Feedback and quotes 
from parents.  
EAL and translation 
service. 
 
EAL support. 
EAL CPD courses 
Supporting parents 
budget 
 
 
 
Play at Home 
Resource 

 
 
 
 
OCT 2014 
 
 
 
 
 
Nov 2014/ongoing 
 
 
 
 
 
 
NOV 2014 

 

USE OF ICT 
 

- Improvements made 
to the nursery 
website including a 
consultation with 
parents on when they 
use it and what 
information they 
would find useful. 
 

 
 
 
Sally  
 
 
 
 
 
 
 
Greg and Karen 

 
 
 
Consultation 
Two day training 
course 
 
 
 
 
 
 

 
 
 
Oct – Dec 2014 
 
 
 
 
 
 
 
Nov – Jan 2015 

 



 

- Pilot the use of 
ejournals as a way of 
complimenting 
existing PLPs 

 
- Explore the use of i-

pads as a learning 
and teaching tool in 
an early years’ 
environment. 

 
 
 
 
Karen 

Staff in-service training 
i-Pads 
 
 
 
Apple training course 
 
Cascade information to 
staff. 
 

 
 
 
 
Nov – Apr 2015 

OUTDOORS 
 

- Development of the 
playground as an 
outdoor learning 
space. 
 

- Involve parents in 
landscaping the 
garden area. 

 
- Increase links with 

the Botanic Gardens. 
 

- Using the literacy and 
numeracy toolkits, 
evaluate our current 
position and agree 
an action plan. 

 
 
 
Kellie 
 
 
 
Janette 
 
 
 
Janette 
 
 
Jenny and Sam 

 
 
 

CPD course 

Froebelian 

Prospective on the 

Nursery Garden 

 
 

 

 

 

CEC toolkits 

 

 

 

 
 
 
Jan 2015 
 
 
 
 
 
 
 
 
 
 
Oct 2014 

 

SUPPORTING LEARNERS 
-  Using GIRFEC to 

identify and record 
need 

-  ETT sessions 
modelled and 
implemented 

- Participation in SALT 
and TIP groups 

- Liaison with external 
agencies 

 
 
 
ALL 
 
 
 
Training from NHS 
 
 
Sandra 
 
Sharon 

 
 
 
School procedures are 
followed 
 
 
NHS staff. In-service 
training. 
 
 

 
 
 
ongoing 
 
 
 
Oct/Apr 
 
 
twice weekly 
 
ongoing 

 



 

4. Cluster Improvement Plan 
 

Priority 1 – Cluster Literacy Assessment Overall Responsibility 

Cluster Assessment 
Coordinators HTs 

QIs 

 

Outcome and impact for learners     

Impact on Learners 

 Staff Confidence will be increased in making professional judgements around C,D,S 1-2 Level. 

 Learners will be able to have more focussed dialogue with teachers regarding setting target for their own learning. 

 Through the above dialogue, learners will be able to develop their own targets. 

 

Tasks By Whom Resources Timescale Progress/Update 

Cluster Rep to meet with School reps to 
moderate annotated exemplars, formulate 
initial plan for Cluster CAT sessions. 

Cluster Representative 
School Co-ordinators 

Annotated exemplars, Cluster and 
cross cluster. 
Laptop, 
Moderation sheets, 
Granton Primary Accommodation.   
Consider implications of planning for 
CAT and make first steps for CAT 
Session Plans 

Moderation 
exercise to be 
completed by 
end of day 26th 
May 2014. 

 

Report back to QIO group with completed 
moderation and Cluster CAT Session Plans. 

Cluster Representative 
 

Dates for CAT sessions 
Moderated exemplars from school co-
ordinators 
Skeleton plan for CAT sessions. 

Completed by 
3rd June 2014 

 

Present draft plans for Cluster CAT 
sessions to Cluster HTs. 

Cluster Representative 
 
 
 
 

Timeslot at Cluster HT meeting,  Final Plans To 
be completed 
and verified by 
Cluster HTs by 
end 
September 
2014.   

 

Cluster Representative to meet with School 
Co-ordinators to organise CAT sessions. 

Cluster Representative 
and School Co-ordinators 

Laptop / iPad and Wifi 
Location; Granton PS 
 

All to meet 
and complete 
plan during 
week 
beginning 6th 
October. 

 



 

Whole day for 
all. 

Cluster CAT session (1 of 2) Cluster Representative 
High School 
Representative (Lisa 
Evans) 
School Co-ordinators 
Theresa Laing QIO 
Fiona Marjoribanks 
Cluster Co-ordination 
Partner. 
 

All Cluster Primary Schools to provide 
location for a group to work in. 
School Co-ordinators to work with staff. 
SMARTboard / PC / iPad and wifi. 
Refreshments 

Friday 7th 
November 
2014 1315 – 
1515 
 

 

Twilight Meeting  Cluster Co-ordinator and 
School Co-ordinators 

Space at Flora’s.  
 
 

December 
2014 

 

Cluster CAT session (2 of 2) Cluster Representative 
High School 
Representative (Lisa 
Evans) 
School Co-ordinators 
Theresa Laing QIO 
Fiona Marjoribanks 
Cluster Co-ordination 
Partner. 

All Cluster Primary Schools to provide 
location for a group to work in. 
School Co-ordinators to work with staff. 
SMARTboard / PC / iPad and wifi. 
Refreshments 

Friday 6th 
February 2015 
1315 – 1515. 

 

Report Back to Cluster HTs Cluster Co-ordinator Time Slot at HT meeting 
 
 

TBC  

Cluster Representative to meet with School 
Co-ordinators to organise CAT sessions. 

Cluster Representative 
and School Co-ordinators 

Laptop / iPad and Wifi 
Location; Granton PS 
 

All to meet 
and complete 
plan during 
week 
beginning 6th 
October. 
Whole day for 
all. 
 
 
 

 

 
 



 

Priority 2 –  Numeracy and SEAL strategies Overall Responsibility 

Cluster HTs 

QIs 

 

Outcome and impact for learners     
Impact on Learners • Learners attainment in numeracy will improve. 

Learners will demonstrate increased confidence in using a range of mental strategies to solve numeracy problems. 
 
 

Outcome and impact for learners Pupils experience a dynamic and innovative curriculum that meets the needs of all learners 

  

Tasks By Whom Resources Timescale Progress/Update 

All schools to identify a SEAL 
champion who would then take 
whole school training forward 

SMT  The SEAL champion 

 8 afternoons +1 follow up CPD 
session for SEAL champions to 
lead within school 

 SEAL champions to form 
Cluster working party 

Ongoing until 
June 2015 

  

Whole staff training for SEAL – SEAL 
trainers – all 
staff 

 SEAL trainers  

 BHS to send representative 
from maths department 

 All SPS, FSPS & FPS staff to 
attend 

 Granton to send as many staff 
as possible but will need to 
consider how they train newly 
appointed staff next year due 
to staff turnover 

22nd May 2014   

Resource SEAL programme 
 
 

SMT  SEAL resources to be made 
available by Louise Stevenson 

 Schools to make other 
resources available to staff 
(Early stages in number etc.) 

 Pinterest resources 

By Oct 2014   

SEAL programme to be 
implemented in schools as 
SEAL trainers gain confidence 
and implement individual 
school plans 

SMT  SEAL trainers 

 Individual schools to form 
individual implementation plan 
P3-7 

 Full implementation across the 
cluster P1/2 

Ongoing   



 

SEAL for Early/P1 and SfL staff All Early/P1 
and SfL staff 
 

 CEC CPD training – Louise 
Stevenson 

August/September 
2014 

  

PT/DHT support SEAL 
Champion and P1/2 Staff in 
SEAL delivery 

PT/ DHT  Stage Team Meetings August 2014 – 
June 2015 

  

Embed ‘Difficulties in 
Numeracy’ guidelines and 
incorporate into school 
programme 

SMT/SEAL 
champions 

 SEAL champions to consider 
how best to share guidelines & 
implement in individual 
schools. 

 Possible CPD planned by 
SEAL champions and SfL staff 

 CPD available on Orb 

Due for 
publication Sept 

  

SEAL Cluster Working Party to 
plan 2 cluster CATs 

SEAL 
champions 

 CAT 3/9/14 – all staff to 
complete the SEAL 
assessment with 1 child and 
bring along to CAT.  
Professional dialogue to take 
place on meeting learners 
needs. 

 CAT 29/11/14 – cluster CPD 
on an area identified by SEAL 
Working Party.  Louise 
Stevenson to support. 

August – 
December 2014 

  

Gill Perris (maths teacher at 
BHS) will support Cluster 
Primaries with maths on a 
Tuesday morning (blocked 
support) 

Gill 
Perris/SMT 

 Gill to work in cluster primaries 
1 morning a week. 

 HT’s to plan focus & 
organisation of support with 
Gill. 

August  2014 – 
June 2015 

  

 
 
 
 



Summary of evaluations against key indicators 
Flora Stevenson Primary School (September 2014) 

 
Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 

 
 

Primary School Evaluation 

1.1 Improvements in Performance 4 

2.1 Learners’ experience 4 

5.3 Meeting learners’ needs 4 

Nursery Class 

1.1 Improvements in Performance 4 

2.1 Learners’ experience 5 

5.3 Meeting learners’ needs 5 

School and Nursery Class 

5.1 The Curriculum 4 

5.9 Improvement through self-evaluation 4 

 
 
 
 
 
 


